
THE COMPLETE A TO Z 
of Organisational & Personal Growth

 PDCwith

performance 
development 
consultants

The World’s most comprehensive, holistic, and 

multidisciplinary range of Organisational and Personal 

Growth Services for you to choose from.

No Matter what your business or performance needs – 

we have got you covered with the best people and 

best solutions - from every angle.

• Accountants and Ap Development, 

• Alignment Systems, Training, Coaching 

for Boards, Leadership, Executive, 

Operations and Sales Teams, 

• Automation - Digital automation of 

processes, systems, 

• AI - Artificial Intelligence optimization 

for businesses, organisations, teams, 

and individuals, 

• Absenteeism Reduction Programs, 

• Agile Consulting, Coaching and 

Training, 

• Ayurvedic Health and Wellness 

Programs.

• Automation - Digital automation of 

processes, systems - automate sales, 

marketing, service systems

• AI - Artificial Intelligence - sales, 

marketing, data management

A
• Business Strategy and Planning, 

• Bookkeepers, 

• Budgeting, 

• Business Broking, 

• Branding and Brand Energy Consulting, 

• Brand Energy Blueprint Creation and 

Implementation Systems

B

• Coaches (Business, Team, Personal, Life, 

Performance Improvement Coaches),

• Customer Service and Customer 

Experience, 

• Culture Change, 

• Coaching the Coaches Programs, 

• Conscious Business Systems Training, 

Coaching, Implementation

• Conferences, Concerts, Client Incentives 

and Client Memory Creating Events

• CRM Optimisation Systems.

C

• Digital Automation and Digital 

Dashboard and Diagnostics, 

• Deliberate Practice Performance 

Systems(™), 

• Data Management Optimisation, 

• Digital Marketing, 

• Deconstructing and Documenting Best 

Practice Sales, Service, Operations, 

Communications and Rainmaker 

Systems in your Organisation,

• DISC Personality Profiling, 

• Diet and Lifestyle consultations for 

wellbeing using tools and techniques of 

ayurveda and yoga.
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• Energy - Brand Energy - Team Energy - 

Personal Energy - Employee Share 

Ownership Plans - Education, 

• Employee Engagement and 

Satisfaction Improvement Systems,

• Empowerment Leadership, 

• Ecosystems of Excellence Programs(™)

• Executive Development

• Executive Risk Management Solutions.
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• Flow Performance Systems and 

Coaching, 

• Financial Planning, 

• Financial Literacy Training and 

Coaching, 

• Future Proofing your Business and 

Organisation, 

• Fitness Coaching, 

• FUN - Financial Understanding Now 

Systems and Training(™)
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• Health and Safety, 

• Health Optimisation Systems(™), 

• Happiness at Work Systems and 

Facilitation(™) 

• Happiness in Life Systems and 

Training Facilitation(™)

• Implementation

H

• Personal and Organisational Growth 

Improvement Systems, 

• Sales Growth Systems and Training, 

• Mental Resilience Growth Systems 

and Training(™), 

• GROW Model for Coaching and 

Management
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• Incentive Plans and Incentive Travel 

Plans, 

• Induction Systems, 

• Innovation Training, Coaching and 

Systems Implementation

I
• Job Satisfaction Engagement and 

Improvement Surveys and 

Improvement SystemsJ
• KPI clarification, 

• KPI Dashboards, 

• Personal and Business KPI  

Optimisation, 

• Kaizen Mindset for Business, Sport 

and Life, 

• Kaizen Performance Systems(™) 

• Knowledge Capturing and Sharing - 

capture and share best practices 

across all disciplines in the business.
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• Lead Generation, 

• Leadership, 

• Lean Systems, 

• Life Coaching, 

• Innovation Leadership, 

• Sales Leadership, 

• Service Leadership

L

• Networking for Success Systems,

• Programs, 

• Training and Coaching.N

• Marketing 

• Mindfulness and Meditation, 

• Management of Sales Teams, 

• Management of Service Teams, 

• Mortgage Broking, 

• Men's Mental Health, 

• Mental Health Promotion, 

• Education and Coaching for Business 

and Sport
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• Opportunity Development, 

• Organisational Development, 

• Occupational Health, 

• Safety and Wellness Optimisation, 

• Onboarding Systems
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• Performance Management Systems - 

Personal Development, 

• Personality Feedback Systems(™) 

• Personal Best Sports Coaching, 

• Project Management Systems, 

• Positioning Strategy, 

• Printing, 

• Promotional Strategy and Collateral 

Production, 

• Presentation Skills

• Empowerment, Training and 

Coaching, 

• Psychological Safety - Compliance 

with State Health and Safety 

Legislation and Directors Liability for 

Psychological Safety and Well Being, 

• Physical Safety Risk Reduction and 

Risk Mitigation Programs, 

• Training and Coaching, 

• POMVIC Sales and Sales Management 

Systems, 

• Proposals and Quotes Conversion 

Improvement Program(™)
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• Questions and Strategic Questions for 

Deeper Client UnderstandingQ
• Relationship Marketing, 

• Repeat Business, 

• Referrals and Results, 

• Rainmaker Recruiting(™)

• Rainmaker Training, Coaching and 

Development(™) 

• Corporate Planning, Celebration, 

Team Building, Leadership 

Development, Sales Breakthrough 
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• Sales systems, 

• Sales Training, 

• Scaling Strategy, 

• Scaling Systems, 

• Sport and Sporting Team 

Performance, 

• Strategic Recruiting(™) 

• Key Person Recruiting(™), 

• Systems Performance Diagnostics, 

• Success Implementation Coaching, 

• Social Media Presence, 

• SEO Optimisation,

• Scrum Master Training, Coaching, 

Implementation for Agile Delivery.
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• UnStressing Systems, Training and 

Coaching, Business, Team and 

Organisational UniformsU

• Teams and Teamwork Development, 

• Team Building Systems, 

• Team Performance Optimisation, 

• Train the Trainer Systems and Training,

• Talent Dynamics Personality Profiling 

for Teams and Individuals
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• Website Design, Development and 

Optimisation, 

• Wellness and Well Being Systems, 

Programs, Coaching, Training, 

• Women in Business Coaching,

•  Workers Compensation Claims 

Reduction
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• Business Prepare for Sale and Exit, 

• Xero bookkeeping and accounting 

implementation, coaching and 

support
X

• Retreats, 

• REACH Leader Experience Platform, 

• Risk Mitigation for Employee Health 

and Safety
R

• Vision Development and Clarification,

• Vision to Reality Strategic Planning. 

• Vision to Reality

• Retreats and Conferences. 

• Virtual Training - Online Training 

Platforms.
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• You Can Lead Your Best Life with 

Personal Development Training, 

Coaching and Implementation, 

• Yoga Nidra Sessions
Y

• Zen Performance Optimisation 

Systems(™) 

• Zen mindsets in Business, Sport and 

Life for Optimal Performance and 

Optimal Life Satisfaction, 

• Peak Performance Zone Optimisation 

Systems and Training(™) 

• Peak Buying Zone Facilitation Systems 

and Training(™)
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Website – www.pdc-growth.com

Contact Us – Apply for a Free 30-

minute PDC A-Z Growth Session so

we can prescribe the best course of 

action for you.

http://www.pdc-growth.com/
https://pdc-growth.com/contact-us/

